OFFICE VITAL SIGNS

Using Health Information Technology to Improve Healthcare Quality

in Primary Care Practices and in Transitions between Care Settings
NPHO and the investigators at the Department of Family and Preventive Medicine at the OUHSC are interested in learning more about how medical practices make clinical changes based on research findings.  This questionnaire should take about 10 minutes to complete.  Please do not write your name on this questionnaire.  Your responses will be kept private and will not be linked to you at any time.  Throughout the questionnaire, we will use the following terms:

Change or practice change: an attempt to make changes in office procedures or clinical care.

Clinicians: refers to physicians, nurse practitioners, physician assistants, and nurses who provide patient care.

Office staff: refers to non-clinician staff members (e.g., front-office staff, office managers, medical records staff).
Health care organization: refers to larger health organizations with which the practice is affiliated.


The following statements are about how HIT is valued and supported in this practice. 

	Please mark to what extent you agree or disagree with the following statements.

	Strongly Agree
	Agree
	Neither agree nor disagree
	Disagree
	Strongly Disagree
	Don’t Know

	1) The leadership in this practice has expressed a clear goal of using health information technology (HIT).
	
	
	
	
	
	



The following statements are about activities routinely used at this practice to remind clinicians about clinical care processes. 

	Does this practice routinely…(By routinely, we mean regularly rather than every so often)
	YES
	NO
	Don’t know

	1) Encourage clinicians to learn new knowledge and skills?
	
	
	

	2) Encourage office staff to learn new knowledge and skills?
	
	
	

	3) Train or educate clinicians on using new clinical care guidelines or protocols with patients?
	
	
	

	4) Train or educate office staff when the practice makes changes to clinical care?
	
	
	


The next questions ask about how changes are made at this practice.

	How often does this practice:


	Never
	Rarely
	Some-times
	Often
	Always
	Don’t know

	1) Involve clinicians in decisions about changes to clinical care? 
	
	
	
	
	
	

	2) Involve people working in this practice (other than clinicians) in decisions about changes to clinical care?
	
	
	
	
	
	

	3) Make practice-wide changes in clinical care?
	
	
	
	
	
	

	4) Hold practice-wide discussions about improving care?
	
	
	
	
	
	

	5) Educate clinicians about upcoming changes to clinical care?
	
	
	
	
	
	

	6) Educate office staff about upcoming changes to clinical care?
	
	
	
	
	
	

	7) Spend time planning for a change before it happens?
	
	
	
	
	
	

	8) Monitor whether and how well changes are working?
	
	
	
	
	
	

	9) Briefly try out a change before it is widely implemented?
	
	
	
	
	
	


The next questions ask about practice-wide support of change.  

	Please mark to what extent you agree or disagree with the following statements.

	Strongly Agree
	Agree
	Neither Agree Nor Disagree
	Disagree
	Strongly Disagree
	Don’t Know

	1) This practice is slow at making changes to clinical care.
	
	
	
	
	
	

	2) This practice is slow at making changes to office processes (e.g., patient scheduling, tracking labs, etc.)
	
	
	
	
	
	

	3) This practice cannot make changes unless they are approved by our health care organization.
	
	
	
	
	
	

	4) Most people in this practice are willing to learn something new.
	
	
	
	
	
	

	5) Most people in this practice are willing to make changes to improve care.
	
	
	
	
	
	

	6) This practice is willing to take time to learn.
	
	
	
	
	
	

	7) This practice is willing to use training and other resources to support change.
	
	
	
	
	
	

	8) This practice is willing to try new things if it will improve patient care.
	
	
	
	
	
	

	9) Practice leaders support clinician participation in research.
	
	
	
	
	
	

	10) Practice leaders support participation of office staff in research projects. 
	
	
	
	
	
	

	11) Leaders in this practice are willing to make changes in staff roles to facilitate research.
	
	
	
	
	
	

	12) Clinicians are committed to using research findings in their practice.
	
	
	
	
	
	

	13) We do a good job of sharing new information in this practice.
	
	
	
	
	
	


The next questions refer to your opinion of how people in this practice work together. 

	To what extent do you agree with the following statements?    
	Strongly Agree
	Agree
	Neither Agree Nor Disagree
	Disagree
	Strongly Disagree

	1) People working in this practice operate as a real team.
	
	
	
	
	

	2) I find it enjoyable to talk with people working in this practice.
	
	
	
	
	

	3) Clinicians and office staff rarely get together to review or plan their work.
	
	
	
	
	

	4) Most people who work here can be counted on to get all the information they need from others – whether from patients, families, or fellow clinicians and office staff.
	
	
	
	
	

	5) In this office, all clinicians and office staff participate in important decisions about the practice.
	
	
	
	
	

	6) The people who work here tend to handle differences of opinion privately or off-line, rather than addressing them directly as a group.
	
	
	
	
	

	7) It is easy to ask advice from other people who work in this practice.
	
	
	
	
	

	8) We regularly take time out to figure out ways to improve our work processes.
	
	
	
	
	

	9) Office staff often speak up to offer ideas about issues under discussion.
	
	
	
	
	

	10) Communication between office staff in this practice is very open.
	
	
	
	
	

	11) Communication between clinicians in this practice is very open.
	
	
	
	
	

	12) At this practice, we all know our roles and what is expected of us.
	
	
	
	
	

	13) At this practice, people communicate pretty well so that everyone knows what is going on.
	
	
	
	
	

	14) The people who work in this practice enjoy their work.
	
	
	
	
	

	15) Clinicians and office staff in this practice work well together.
	
	
	
	
	

	16) This practice is good at shifting workloads when changes are made to improve the quality of care.
	
	
	
	
	


These statements refer to your overall judgment of the leadership in this practice.

	Please mark to what extent you agree or disagree with the following statements.
	Strongly Agree
	Agree
	Neither Agree Nor Disagree
	Disagree
	Strongly Disagree

	1) Practice leaders share, but do not give up, control over the decision-making process.
	
	
	
	
	

	2) Practice leaders are out of touch with staff perceptions and concerns.
	
	
	
	
	

	3) Practice leaders often makes decisions without input from other practice members.
	
	
	
	
	

	4) Practice leaders effectively adapt their problem-solving style as needed.
	
	
	
	
	

	5) Practice leaders support innovation and imagination.
	
	
	
	
	

	6) This practice has a “champion” or “change leader” to lead quality improvement efforts or practice improvements.
	
	
	
	
	


The following section is about the workload in this practice.

	Please mark to what extent you agree or disagree with the following statements. 
	Strongly Agree
	Agree
	Neither Agree Nor Disagree
	Disagree
	Strongly Disagree

	1) We see a high volume of patients at this practice.
	
	
	
	
	

	2) At this practice, we have difficulty moving patients efficiently through the system.
	
	
	
	
	

	3) Things have been changing so fast in our practice that it is hard to keep up with what is going on.
	
	
	
	
	

	4) The clinicians in this practice are frequently overwhelmed by the work demands.
	
	
	
	
	

	5) The staff in this practice are frequently overwhelmed by the work demands.
	
	
	
	
	

	6) It’s hard to make any changes in this practice because we’re so busy seeing patients.
	
	
	
	
	

	7) This practice is almost always in chaos.
	
	
	
	
	


The following statements are about change capacity and sustainability. 

	
	YES
	NO
	Don’t know

	1)  We have a well-defined QI process for developing changes.
	
	
	

	2)  We understand and use QI skills effectively.
	
	
	

	3)  We have well-developed change processes in place.
	
	
	

	4)  Our clinicians think using health information exchange data to improve health care is very important.
	
	
	

	5)  Our clinicians are very interested in improving the management of patients with chronic medical problems.
	
	
	

	6)  Our clinicians are very interested in improving the communication between hospitals and office practices.
	
	
	

	7)  Our clinicians are very interested in improving the communication between practices to coordinate heath care.
	
	
	

	8)  Our clinicians are very interested in improving preventive services.
	
	
	

	9)  Our leadership is strongly committed to using health information exchange data to improve health care.
	
	
	

	10)  Our leadership thinking is strongly oriented toward systems.
	
	
	

	11)  Our clinicians adhere to medical group policies.
	
	
	

	12)  Our clinicians espouse a shared mission.
	
	
	

	13)  Our work environment is collaborative and cohesive.
	
	
	

	14)  Our clinic operations rely heavily on organized systems.
	
	
	

	15)  The leaders are enthusiastic about using health information exchange data to improve health care.
	
	
	

	16)  We have clinician champions for using health information exchange data to improve health care.
	
	
	

	17)  Our priority is quality of care over finances.
	
	
	

	18)  Our resources are not too limited to improve using health information exchange data to improve health care.
	
	
	

	19)  We are not undergoing much stress over internal changes.
	
	
	



The questions in this section ask about your general background and experience.

1)   What is your position in the practice? 

· Physician (non-resident) 

· Physician (resident) 

· Other clinician (physician assistant, nurse practitioner)

· Nursing staff (RN, LPN, CPN)

· Medical assistant

· Practice manager/office manager

· Office Staff (front desk; business office; medical records;)

· Other (please describe): ________________________________________


2)   Approximately how many hours a week do you spend working in this clinic? ___________ hours per week
3)   How long have you worked in this practice? ________ years        _______ months

4)   How long have you worked in the medical field? ________ years   _______ months

THANK YOU FOR YOUR HELP!! 

SECTION A.  VALUE OF HIT IN THE PRACTICE











SECTION B.  ORGANIZATION AND FLOW OF INFORMATION AND CHANGE MANAGEMENT








SECTION C.  GENERAL INFORMATION

















PAGE  
1

